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Summary in English 

Abstract  
This study aimed to Determine the risks facing small development 

projects. The questionnaire was applied to those responsible for managing 

small projects in the nine NGOs under study, using a comprehensive 

survey.  The number of forms that had already been filled out was (95) 

out of (113) individual form  

Among the most important findings of the study:  

Responsible for project management in associations (lack of cash 

to continue the project, high prices for equipment needed for the project), 

(confusion in the decisions of the responsible authorities, the lack of 

communication between the association and the project owner), (failure 

to train project owners on how to deal with market variables, failure to 

provide necessary training to owners of small projects)  (The association 

does not intervene to market the project products, the absence of a 

specialized employee to market the project's products due to the lack of 

resources, high advertising costs)  

Key words: risk  small enterprises  
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