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Study preparation: Dina Qarni Mahfouz Jaballah
Lecturer, Department of Development and Planning
Summary:

Human resource management has an important role in the
organization. As it is concerned with the human resource that works to
accomplish the many tasks, activities, projects and services that the
organization seeks, and the human element has an important and major role in
achieving the goals; It is concerned with matters relating to individuals
working in any social organisation; It starts with selecting them, appointing
them, training them, and working on good planning to develop their job
performance, and other things related to work affairs, and also works to
develop their multiple skills; Such as the skill of teamwork, leadership, etc.,
and seeks to overcome the difficulties that the organization faces during the
provision of services. It is worth noting that despite the importance of human
resource management in civil society organizations in general and NGOs in
particular, its application is few in NGOs. This study belongs to the style of
evaluative studies. This study relied on the social survey with the intentional
sample of the selected active NGOs, numbering (3) active NGOs. In
collecting data from the field, the researcher relied on a questionnaire applied
to the beneficiaries, their number (374), and a questionnaire applied to the
workers, their number (56), and the results indicate The study focused on the
importance of the goals sought by the Human Resources Department to
achieve in NGOs.

Key words: human resource management.
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