
 
 
 

 

 





Abstrat 
Successful institutions are those that use multiple management 
systems to create an encouraging and supportive work environment for 
strategic thinking at the level of individuals and officials. That strategic 
thinking that is not only related to jobs, but also to them and to the 
institution alike, while adopting the principle of taking responsibility 
for mastery and quality of performance. That is, the principle of 
mastery in work and the quality of performance becomes the 
responsibility of everyone and not the responsibility of a specific party. 
University empowerment is considered one of the most 
important entrances used to develop the educational process, which is 
in dire need of development in light of the crises that the countries of 
the world are going through, and it was nec

awareness of the intended intervention process for empowerment 
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