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Abstract:
This study aimed to reach a proposed perception from the perspective of community
organization method to develop the functional competencies of the employees in
Social work education institutions, and to determine the reality of functional
competencies among employees at the Faculty of Social work, Assiut University. It is
considered one of the analytical descriptive studies that relied on the comprehensive
social survey methodology for employees at the Faculty of Social work, Assiut
University. Their numbered (150) employees, and the study used a questionnaire form
as a tool for collecting data, The study concluded that employees possess leadership
competencies are at the medium level, productive competencies are at the high level,
technical competencies are at the medium level, and personal and behavioral
competencies are at the high level, The study also developed a proposed perception
from the perspective of community organization method to develop the functional
competencies of the employees in Social work education institutions, The study
recommends spreading awareness among employees in social work education
institutions about the concept of functional competencies, Its importance, dimensions,
and application requirements, developing a system for periodic evaluations of
employees regarding the level of functional competencies according to job
requirements, training human resources and developing their skills and introducing
them to the specifications of functional competencies appropriate to the nature of their
work, and developing specialized training programs to develop technical
competencies and Leadership competencies among functional in social work
education institutions.

Key words: community organization, the functional competencies, the
employees.
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