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Abstract

Organizational development represents the key to the future of any
institution, regardless of its current efficiency. Development is the most
important field in strengthening the interaction relationship between the
Institution and its environment, and advanced work aims to find solutions
to the institution’s internal and external problems.

The study aims to "determine the relationship between institutional
governance and achieving organizational development in social service
institutions™ by applying it to six administrative units affiliated with the
Main Directorate of Social Solidarity in six centers within the Fayoum
Governorate, specified in the units (Fayoum Center - Atsa - Tamiya -
Sinurs - Ibshway - Youssef Al-Siddig) based on the institutional
governance scale and to achieve organizational development. It was
applied to a sample of about 120 individuals working in the six
departments of the Social Solidarity Directorate in Fayoum Governorate.
The study concluded that there is a relationship between institutional
governance and achieving organizational development through what
departments do to develop and develop the performance of employees in
their directorates and units within the Egypt 2030 plan to achieve
development in institutions and their governance.

The study reached a proposed vision that can be relied upon to
strengthen institutional governance in social solidarity directorates as an
entry point to achieving their organizational development and
contributing to developing the performance of their employees.

keywords

institutional Governance- organizational development- social institutions.
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