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Summary of Study:

The current study aimed to identify the levels of strategic efficiency in civil
society development organizations in Egypt. It also shed light on the levels of
organizational effectiveness in a sample of civil society development
organizations in Egypt. It also presented a statement of the impact of strategic
efficiency on increasing and achieving organizational effectiveness in a sample
of civil society development organizations in Egypt. The study relied on the
survey method to identify the impact of strategic efficiency and its role in
increasing and enhancing organizational effectiveness, applied to civil society
development organizations in Egypt. It relied on the questionnaire as a tool for
collecting information. The study concluded with a set of results, most notably
the presence of a strong, statistically significant, positive impact of strategic
efficiency on organizational effectiveness in civil society development
organizations in Egypt, and the presence of a strong, statistically significant
positive impact of strategy formulation on organizational effectiveness in civil
society development organizations in Egypt. It also concluded that there is a
strong, statistically significant positive impact of strategy implementation on
organizational effectiveness in civil society development organizations in
Egypt, and a strong, statistically significant positive impact of innovation
culture on organizational effectiveness in civil society development
organizations in Egypt. The study recommended the involvement of all
stakeholders (employees, beneficiaries, and partners) in the strategy-
development process, which increases everyone's commitment to implementing
the strategy. It also recommended linking employee goals to the organization's
strategic objectives to ensure that all efforts are directed toward achieving the
grand vision, and encouraging employees to use modern technology to find
innovative solutions to development problems.

Keywords: Strategic Efficiency - Organizational Effectiveness - Civil
Society Development Organizations.
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