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Assessing the Institutional Excellence Practices of Non-profit

Organizations using the European Excellence Model
(EFQM) "'study from the perspective of Community
Organization Method"’
Abstract:

This research comes to shed light on the possibility of applying the
European Excellence Model EFQM in assessing the practices of
institutional excellence in non-profit organizations (the case of social
institutions for those deprived of family care). This is because non-profit
organizations (non-governmental organizations) today are the most
important in  providing services, bringing change, community
development, and the direct practice of social work with communities.
Through the results achieved of the research, the level of institutional
excellence management in non-profit organizations (the case of social
institutions for those deprived of family care) came high with a mean 3.99
by 79.8% from executive leaders' responses, and a mean 3.5 by 70% from
the employees' responses. That the results of evaluating enablers from
executive leaders' responses, the processes' standard came in at 82.8%,
followed by the leadership’ standard with 82.6%, followed in descending
order by the standards of (people, partnerships and resources, strategy).
While the results of assessing enablers came from the employees'
responses, partnerships and resources' standard came in at 76.2%,
followed by the processes' standard by 73%, followed in descending
order by leadership, people, and strategy. As for the evaluation of results
from executive leaders' responses: results for client's by 81%, followed by
results for organization by 79%, followed in descending order by the
results for people and community. While the evaluation of results came
from the employees' responses, results for organization by 78.6%, results
for clients by 72.8%, followed by results for community and individuals.
Moreover, correlational relationships appeared between the enablers and
results of Excellence Management in the study community organizations.
Key words: assessing, institutional excellence, non-profit organizations,
community organization method
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